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WHAT IS YOUTH VOICE,
YOUTH VOTE (YV²)?
Youth Voice, Youth Vote, or YV² is the first Participatory Budgeting
(PB) process in Oregon. As Oregon’s first PB process, YV² invites
youth ages 13-25 who live, play, pray or go to school within the
boundary (currently, or within the last two years) to design and
vote on $500,000 into COVID-19 relief and recovery projects.

This rulebook was developed by a 12-member, all-youth Steering
Committee for YV². These rules describe the process, goals and
values, themes to inspire project ideas, participant eligibility, roles,
and opportunities for involvement.
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WHAT IS 
PARTICIPATORY 
BUDGETING?
Participatory Budgeting (PB) is a
participatory democratic process where
community members design and vote on
how to invest a part of a public budget. 

PROCESS
DESIGN

4.

Youth Steering Committee
Members represent their

communities. They design the
process (with pay!) and write a

rulebook that specifies eligibility
criteria, goals and values to

guide each step.

1.

IMPLEMENTATION

Youth Budget Delegates
and Project Implementers

research and refine
ideas, then generate a

list of feasible projects.

PROJECT
DEVELOPMENT

Youth come together to
envision the future they want

and share ideas for
investments in their

communities.

IDEA
COLLECTION

Youth vote on projects
they want implemented.
Projects with the most

votes get funded.

VOTE

Project Implementers
receive funding to

carryout the winning
projects.

The process
repeats!

2.

3.

5.

Sources: Participatory Budgeting Project. 2020.
participatorybudgeting.org
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To date, PB has happened in over 10,000 municipalities!To date, PB has happened in over 10,000 municipalities!To date, PB has happened in over 10,000 municipalities!   

PARTICIPATORY BUDGETING ORIGINS

CIVIC TECHNOLOGY

This process uses a free, web-based
open-source, transparent, participatory

democracy platform called Decidem.
Decidem is used by PB processes all over

the world. This will allow eligible
participants to engage in every phase of
the PB process virtually, and also to see

what others contribute and vote on. 

NOTE TO SELF: SCAN, CLICK,

AND SIGN UP AT

YOUTHPB.ORG/PARTICIPATE

http://youthpb.org/participate


 Project Theme Description Importance for Youth
Possible Ideas &

Project Examples

 1. Youth
Health
Services

Projects that are culturally
respectful, non-western
medicine inclusive,
accessible, and diverse in
allopathic and osteopathic
and naturopathic holistic
disciplines staffed by
providers reflecting
communities they serve

Projects that center the
multifaceted health needs of
youth and apply the
biopsychosocial model of
health including, but not
limited to, physical, mental,
dental, sexual and gender
affirming care

Projects that acknowledge
and actively seek to repair
historic oppression and
harms brought on by the
medical field, and health
marginalized groups with
through practice, consent,
and education

Healthcare is a fundamental
human right and even
though this statement may
be met with query in the face
of the way U.S. healthcare is
actively practiced both now
and in the past, inaccessible
to many, and subject to
racism, we must seek to
reverse and heal these
wrongs, by acknowledging
the importance of health in
the determination of our own
autonomous wants and
needs for our own minds and
bodies in the present and in
the future

Clinics, translation services,
cultural competency
training, gender affirmation
consults, body positivity
workshops, medicine
workshops, herbalism
education

 2. Housing &
Homeless
Services

Projects and services that
directly work alongside and
benefit unhoused, homeless,
unstably and precariously
housed people, and
displaced communities and
can address various
dimensions of their social
and physical well-being

Youth homeless services are
lacking in East Portland and
projects for this theme can
be responsive to various
needs of people without
stable housing

Street safety workshops,
storage, jobs, assistance
(e.g., Wi-Fi, gas, rent, food,
PO box, temporary housing,
short term rentals, hotels,
school fees, clothing,
transportation expenses,
legal fees, medical fees,
culturally-specific toiletries,
camping gear, safety gear)

THEMESTHEMES
Participants will contribute and develop ideas according to the following project

themes. They will use these categories to inform what types of projects are possible.
Legislators selected the first four when initially funding the YV² PB process, and the

Steering Committee selected the fifth and provided definitions and examples of
potential projects. This process will fund projects in the following five themes:
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 Project Theme Description Importance for Youth
Possible Ideas & Project

Examples

 3. Youth
Public Art

Projects that work with
temporary or permanent,
object-based or not,
public art projects rooted
in place-based design
justice (refer to Design
Justice Principles and
BlackSpace Manifesto)
and projects that
confront ongoing
gentrification and
"artwashing" in public
spaces and elsewhere

This is an opportunity for
youth to develop creative
placemaking and
placekeeping in their
neighborhoods

Open Mic Events, Art Materials 
and Rentals, A Documentary, 
Art Mentorships and 
Workshops, Paid Art Career 
Internships and Shadowing, 
Self-ran or Organization-ran 
Artist Residencies

 4. Youth
Recreation &
Cultural
Programs 

Projects that empower
indigenous youth, Black
youth, and youth of color-
led fun, play, and/or
connections to ancestral
and cultural histories

This can create a holistic
healing space for youth most
impacted by settler
colonialism and imperialism
and provide alternatives to
recreational programs often
led and dominated by families
and youth benefiting from
white supremacy culture; this
theme intentionally confronts
this problem through the act
of and embodiment of play
for youth most impacted by
settler colonialism and
imperialism

Outdoor programing and
engagement (i.e. camping,
swim lessons, skate parks),
and spaces and events for
youth, culturally-specific
parties, and ancestral
connection activities

 5. Economic
Justice

Projects that work on
sustainable wealth
building and financial
empowerment alongside
low-income and no-
income communities

This can tackle generational
and systemic barriers to
wealth (both monetary and
non-monetary) in
communities especially for
folks who can't legally and
physically obtain wealth

Policymaking workshops,
business workshops, youth
vendor events, language- and
culturally- specific financial
empowerment classes



Equity & Accessibility 
 
We acknowledge the historical and present-day systems of oppression marginalized communities
continue to face. Addressing these systems of oppression requires not just allotting the SAME
resources, but recognizing differences in circumstances and allocating MORE or the most adequate
amount of resources and opportunities needed as a means of justice for communities which have
been harmed by systems of oppression.

Honoring East Portland, East Multnomah
County & North Clackamas 
 
We acknowledge that Indigenous people,
Black and Brown communities, immigrants &
refugees, and low-income & no-income folks
are the heart and history of East Portland, East
Multnomah County, & North Clackamas.
Redlining, gentrification, displacement, settler
colonialism, and imperialism have erased
and/or continue to overshadow these thriving
communities. We believe that honoring these
truths need to materialize into direct action
and direct resources created alongside these
communities, to benefit these communities. 

Diversity, Inclusion & Sense of Belonging
 
We acknowledge that decisions have
historically been made on behalf of
communities by stakeholders who are not
members of those communities. Diversity
enhances creativity. By valuing diversity of
backgrounds, perspectives, and identities, we
bring ideas and stories to the table that have
been long underrepresented, missing, or
even unheard of. Enhancing diversity seeks
to build inclusion and a sense of belonging.
Being intentional on these matters will
facilitate equitable representation and
networks of safety and community. 

VALUES 
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Transparency & Accountability
 
We acknowledge that institutions and their systems are historically and systemically elusive and 
secretive. We must demystify institutional processes and take ownership over past harm done onto 
communities at the hands of institutions. This sets clear expectations and supports safe spaces for the 
community to speak with authenticity and with their truths as well as have processes to keep 
organizations accountable.

Community Care & Support
 
We acknowledge that capitalism and white supremacy have prevented the normalization of rest and 
relational work. We must take the time to gift and give to our communities to create economies of care.
Genuine care, empathy, and cross-cultural communication are vital for marginalized groups and youth
to thrive to feel empowered. 

Centering the Futures of Marginalized Communities
 
We acknowledge that the U.S. dominant culture does not prioritize the futures of marginalized
communities including but not limited to Black, Brown, Indigenous, immigrants, refugees, homeless 
and unhoused, disabled, trans, and no-income folks. These communities have been impacted by 
generational trauma, disempowerment, and/or poverty. Thus, we must work alongside them and 
towards building up their futures as a world where they thrive – not just survive.

VALUES 
Community
Care



PROJECT GOALS
To improve the quality of life for youth from historically and
systemically marginalized communities.* 
To create safe, fun, and accessible places for youth to exist. 
To provide vulnerable youth (i.e. those experiencing  unstable
housing, violence, and/or food insecurity) access to unrestricted
funding to meet their individualized needs.
To make local leaders who are in City offices and community
organizations easier to access for Black, Indigenous, low-income
and no-income communities. 
To have more Indigenous, Black, Brown, and Queer Youth
represented in local leadership roles.

1.

2.
3.

4.

5.

*Transformation should be measured. Suggestions for evaluation of outcomes and impacts: assessments using
qualitative and quantitative data, e.g., 1:1 interviews, community listening sessions, field notes of the built
environment, demographics, increase of youth-led organizations and programming in comparison to their
counterparts, cost of housing over time in East County, etc.
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This project is funded by the American Rescue Plan Act
(ARPA), an expansive $1.9 trillion federal package to help
people in communities across the country cope with the
economic and public health fallout of the pandemic that

includes direct financial assistance to families and individuals,
infrastructure investments and pandemic response.  

 
Youth will design and vote on how to invest $500,000.

Youth who are:
Low or no income 

BIPOC
LGBTQIA+

HOW IS YV² FUNDED?

WHO SHOULD
THESE PROJECTS
BENEFIT MOST? 



Population 
Under 25:

49, 761 (18.8%) 

Senator Chris Gorsek
State Senate District 25

Representative Ricki Ruiz
State House District 50 

Senator Kayse Jama 
State Senate District 24

PROJECT SPONSORS: EACH OREGON STATE SENATOR AND REPRESENTATIVE RECEIVED
MILLIONS OF DOLLARS IN ARPA FUNDS DISTRIBUTE ACROSS THE COMMUNITIES THEY
SERVE. SENATORS CHRIS GORSEK (SD 25) AND KAYSE JAMA (SD 24), AND
REPRESENTATIVE RICKI RUIZ (HD 50) SELECTED YV² TO RECEIVE FEDERAL FUNDING. 

State Senate Districts 24 and 25,and House District 50
The project area covers parts of East Portland, Gresham, Fairview, Wood Village,
Troutdale and North Clackamas
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WHO MAKES YV² HAPPEN?WHO MAKES YV² HAPPEN?WHO MAKES YV² HAPPEN?   

Process Managers: This process is managed by five community
organizations (East County Rising Community Projects; Participatory
Budgeting Oregon; Play, Grow, Learn; Rosewood Initiative; and Unite
Oregon) and one foundation (Seeding Justice). We lobbied to
receive ARPA funds and are exceedingly proud to use them to
launch the first Participatory Budgeting Process in the state of
Oregon! It is our pleasure to recruit, train, and support the youth
leaders who have designed and led this process.
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YV² staff convened a team of five Youth Consultants from the
outset of the project and formed the YV  Steering Committee.
The Youth Consultants met for several months and set the
initial criteria for community outreach and project goals. Their
main responsibility was to design the Steering Committee
application and to score and select committee members from
a pool of 54 applicants.

From left to right: Kaylee Sales, Azaria Coakley, Lisbeth Marquez-Delgado,
Danny Cage and Jessica Monje Perez

2
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From left to right: Karol Wai, Yaquelin Garcia, Kimberly Cortes-Martinez, Lillyanne Pham,
Samantha Leyva Gonzalez, Aquene Briggs, Elexis Moyer, Diego Garcia,

Jack Petty, Kofi Franklin, Xochitl Carrasco Garcia and Natan Hagdu

The Steering Committee is made up of 12 youth aged 14-25
who live throughout the project area. Their job has been to
research the needs of youth and to learn from community
experts and leaders. They have used their lived experience
and knowledge to design the rules for YV² and which we
used to produce this Rulebook.
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Roles & ResponsibilitiesRoles & ResponsibilitiesRoles & Responsibilities

Process Managers 
Coordinate PB Process
Manage subcontracts
Train & support participants
Community outreach & recruitment
Monitor Implementation
Coordinate logistics & events 
Review all proposals for eligibility
Coordinate project implementers
Coordinate project evaluation

Youth Budget Delegates

Youth Community Members

Project Sponsors
(Elected Officials)

Project Implementers

Steering Committee
(12 Members)

Design Rulebook
Advise on community
outreach
Support evaluation
Promote the process

Selected YV² ARPA $ recipient
Selected project area themes
Support outreach

Recipient Org (Seeding Justice)
Distributes $ to Process Managers
Distributes $ to Project
Implementers
Federal reporting

Submit ideas for potential
projects
Vote for projects to receive
funding
Get projects made for them
in their communities

Help develop ideas into
real proposals
Provide accurate
budgets
Vet projects for
feasibility
Implement winning
projects

Sort input from idea
collection
Develop ideas into real
proposals
Form subcommittees
based on proposal
themes
Assess community need
Conduct project site visits
Formalize proposal
details for ballot

Process Facilitators
Support youth
participants
Support community
outreach
Review proposals for
eligibility

16
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13 - 25 years old

Live, play, pray, or go to school within the project area
boundaries in the last two years (i.e. East Portland, Gresham,
Fairview, Wood Village, Troutdale and North Clackamas).
The two-year window takes into account gentrification,
relocation for any reason, COVID, etc.

Youth in Senate Districts 24 & 25
and House District 50

Age & Location Details

WHO IS ELIGIBLE? 



Steering
Committee

Project Development 

Winning Projects
Implemented 

 October  - December 2022
Idea Collection 

Community Vote 

January - May 2023

July 2023 & onward

June - September 2022

May - June 2023

YV² TIMELINE
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POWER IN THE PROCESS

SUBMIT IDEAS 

BECOME A BUDGET DELEGATE

Idea Collection [ie-dEE-uh kuh-lEk-shuhn] 

VOTE

Eligible youth attend Idea Collection Assemblies (in person)
or submit ideas online at youthpb.org/participate
Each participant can submit a maximum of 10 ideas.

examples:
1.

2.

All eligible youth can sign up to be a Budget Delegate online at
youthpb.org/participate, or at any Idea Collection Assembly.
They will use the process goals and values listed in this Rulebook to guide
their development. Strong projects will provide the most benefit to the
target populations. 

examples:
1.

2.

The phase where eligible youth brainstorm ideas about
what they want to see in their community.

noun
1.

Project Development [pruh-JEKT di-VEL-uhp-muhnt] 

The phase where Budget Delegates work in committees to research the
collected ideas with the support of YV² staff and Project Implementers to
develop implementable and feasible projects for the vote. 
Approximately 10-15 projects will be developed with a budget range of
$50,000 - $100,00 per project. 

noun
1.

2.

The phase where youth select the projects they want funded. Projects with the
most votes are funded until the $500,000 is spent.
Approximately 5-10 projects will be funded with the available funds of $500,000.

noun
1.

2.

Vote [VOHT] 

 Eligible youth can vote at Voting Assemblies, or online at
youthpb.org/participate.
Participants are allowed one vote per project. Projects with the most votes win.

examples:
1.

2.

Youth

SCAN TO
PARTICIPATE
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PROJECTPROJECT
IMPLEMENTERSIMPLEMENTERS

2 large CBOs addressing 2+ categories.
5 small CBOs providing services in 1 category (1 CBO
per category)

Project Implementers are community-based
organizations (CBOs) that will work with youth to
develop ideas into implementable projects. They will
inform youth of their organization’s capacity and
programs (as examples and sources for inspiration) and
support the creation of new youth-designed initiatives. 

For this process, YV² will be recruiting up to seven CBOs:
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PROJECT IMPLEMENTER
SELECTION CRITERIA

Must be committed to support ing a  youth-led process .  Youth
voice is  essential  in  al l  aspects  of  decis ion-making.  
Must  demonstrate a  capacity  to ful ly  and meaningful ly
support  and engage youth in implementing the project(s) .  
Demonstrate the complet ion of  intentional  training and
experience in youth development and adequate pract ice in
trauma-informed care with courses  in  and appl icat ion of
Youth-Adult  Partnerships and Youth Mental  Health First  Aid.
Demonstrate how organizat ion’s  implementation of  project(s)
wi l l  help communit ies  of  color  heal  f rom generat ional
traumas and/or  a id in  restorat ion of  resources to communit ies
of  color .
Must  support  the development and implementation of
project(s)  that  are centered on equity  f rom the inception to
the long-term impacts  on future generat ions .
Must  work with Process  Managers  to organize accessible
meetings for  youth part ic ipants  by providing accommodations
such as  chi ld care ,  hybrid meeting modal it ies ,
interpretat ion/translat ion,  t ransit  passes ,  and refreshments to
make sure that  youth part ic ipants  can ful ly  engage.
Demonstrate how the organizat ion's  miss ion and programs f i t
one or  more of  the project  themes.
Must  have staff  that  represents  the divers ity  of  identity  and
l ived experiences of  communit ies  within the project  area.
Must  be wel l -equipped to adapt and pivot  with the ever-
changing and on-going chal lenges brought on by the global
COVID-19 pandemic.

1 .

2 .

3 .

4 .

5 .

6 .

7 .

8 .

9 .

21



@YouthPB

@YouthPB

contact@YouthPB.org

SCAN TO
PARTICIPATE

CONTACT
22

#YOUTHPB

#YV2PB
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NotesNotesNotes
GO TO YOUTHPB.ORG/PARTICIPATE
SIGN UP FOR AN ACCOUNT
PICK A NICKNAME: 
REMEMBER MY E-MAIL & PASSWORD:
SUBMIT PROJECT IDEAS
KEEP UP WITH UPDATES

1.
2.
3.
4.
5.
6.

WHAT'S IMPORTANT TO ME

PROBLEMS / SOLUTIONS / IDEAS

QUESTIONS

http://youthpb.org/participate


America Rescue
Plan Act (ARPA)

An expansive $1.9 trillion package to help people cope with the
economic and public health fallout of the pandemic that includes
direct financial assistance to families and individuals, infrastructure
investments and pandemic response.

Budget
Delegates

During the project development phase, youth participants will act
as budget delegates to help transform ideas generated in the Idea
Collection phase into realistic and eligible projects. Participants will
be recruited during idea collection and will work in small groups
based on the Project Themes with Project Implementers. They will
be responsible for developing the final projects that will be placed
on the ballot for the Vote phase.

Civic
Technology

A web-based platform used to facilitate PB processes around the
world. YV² uses Decidem: a free, web-based, open-source,
transparent, participatory democracy platform.

Community-
Based

Organizations

Organizations such as nonprofits or grassroots community groups
who can apply to be Project Implementers.

Idea Collection

The phase where all eligible youth are invited to brainstorm and
submit ideas. Youth can share their ideas at in-person Idea
Collection Assemblies or online for potential projects to be
implemented with available funds.

Idea Collection
Assembly

In person events where eligible youth share their ideas about
projects they would like to see funded in their community.

Participatory
Budgeting (PB)

A participatory democratic process where ordinary community
members brainstorm, design, and vote on projects using a portion of
a public budget.

Process
Facilitators

Youth leaders who will support youth participants through each
phase of the PB process.

Process
Managers

Staff members from the organizations who coordinate YV² PB
process implementation consistent with the project Declaration of
Cooperation and with guidance and input from the Steering
Committee.

GLOSSARYGLOSSARY
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Project
Development

The phase where Budget Delegates work in committees to research
the collected ideas with the support of YV² staff and Project
Implementers to develop implementable and feasible projects for
the Vote.

Project
Implementation

The post-voting phase when Project Implementers receive the
funding and begin to implement the winning projects.

Project
Implementers

Community-based organizations or individuals that will work with
Budget Delegates to develop projects. They will receive funding to
implement projects that win in the voting phase of the PB process.

Project Sponsors

Elected officials who distributed ARPA funds to the YV² PB process.
These currently include the three State Legislators who committed
State ARPA funds for their legislative districts: Senator Kayse Jama,
Senator Chris Gorsek, and Representative Ricki Ruiz.

Project Themes

Categories to inform what types of projects are possible. The Project
Sponsors selected the first four when initially funding the YV² PB
process, and the Steering Committee selected the fifth in addition
to providing definitions and examples of potential projects.

Project Vetting
The process where Budget Delegates work with staff and Project
Implementers to create realistic and accurately budgeted projects.

Recipient
Organization

Seeding Justice is the recipient organization of all State ARPA funds
allocated to YV² PB. 

Steering
Committee

A paid committee of 12 youth ages 14 - 25 selected to represent their
communities. They design the process and write a Rulebook that
specifies eligibility criteria, goals and values to guide each step.

Vote
The phase of the PB process where eligible youth vote on projects
included in the YV² PB ballot. This may include an extensive
outreach period so voters are aware of the projects on the ballot.

Voting
Assembly

In person events where eligible youth Vote on projects they would
like to see funded in their community.

GLOSSARYGLOSSARY
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